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Matters from Staff Agenda Item #3 

Meeting Date:   September 18, 2018                                  Presenter:    Paul Cote  
Submitting Dept:    Facilities Maintenance                     Subject: CLC Rafter J RetroCommissioning Phase 1    
 
Statement / Purpose:   
Consideration to give Notice of Award and Contract for RetroCommissioning Phase 1 (Investigation phase with repair 
recommendations) of HVAC (Heating, Ventilation, and Air Conditioning) systems at the Children’s Learning Center at 
Rafter J. 
 
Background / Description (Pros & Cons):    
The Children’s Learning Center at Rafter J is a 12,000-sf facility opened in 2011. Since that time there have been ongoing 
functional problems with the HVAC and lighting systems resulting in poor performance and equipment failures. Heating 
and cooling are primarily supplied by two ClimateMaster ground water source heat pumps. These heat pumps have 4 
compressors, 3 of which have failed and been replaced. One heat pump is currently out of service due to a leaking coil and 
needs to be repaired or replaced prior to the winter heating season to ensure that we can heat the facility this winter. 
 
Due to the problematic history of the HVAC equipment, Facilities believes that the entire system needs a 
RetroCommissioning analysis to determine all system deficiencies and to correct them all in a systematic and complete 
method that will lead to higher system performance and fewer equipment failures. Our opinion is that the widespread and 
continuing failures are caused by many issues inherent to the whole system and that repairing only single components will 
not be successful in addressing the needs of the facility.  
 
Using the informal bid process, Facilities solicited three proposals from qualified firms.  
The proposals are: 

1. Quantum Group Engineering, $10,400.00. 
2. Energy 1, $ 16,500.00. 
3. BG BuildingWorks, $26,590.00. 

 
Phase 2 will consist of implementing repairs and upgrades recommended in Phase 1. Expenses for phase 2 are currently 
unknown until recommendations of repairs and replacements are received. Phase 3 will be the actual recommissioning of 
the entire system to ensure that all components are functioning at their highest level of performance. Lighting system 
issues will be addressed separately. 
   
Stakeholder Analysis & Involvement: 
CLC staff and clients have endured discomfort since the facility opened, primarily poor heating in winter conditions. 
Facilities staff has spent numerous hours at the facility keeping it operational. Facilities has worked with CLC staff to 
develop this approach to addressing the needs of the staff, the clients, and facility. 
 
Fiscal Impact:     
CIP project 37-4-037-036-029 in the amount of $17,000.00 was designated for HVAC systems at CLC Mercill. However, due 
to the urgency of the situation at CLC Rafter J, Facilities asks that the Mercill HVAC project be delayed until FY2020 and 
the funds redirected to CLC Rafter J.  
 

Staff Impact:      
Facilities staff will work with Quantum to provide system access and assist with data collection. 
 

Legal Review:    Gingery  
 
Staff Input / Recommendation:       
Facilities recommends that the BCC give Notice of Award and Contract for RetroCommissioning Phase 1 of HVAC systems 
at the Children’s Learning Center at Rafter J to Quantum Group Engineering in the amount of $10,400.00. 
 

Attachments:     
- Quantum Group Engineering scope of work, proposal, and contract.  
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Suggested Motion: 
I move to give Notice of Award and Contract for RetroCommissioning Phase 1 of HVAC systems at the Children’s Learning 
Center at Rafter J to Quantum Group Engineering in the amount of $10,400.00. 
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