Matters from Staff Agenda Item #4

Board of County Commissioners - Staff Report
Meeting Date: November 16, 2021
Submitting Dept: Public Works - Engineering

Presenter: Amy Ramage
Subject: Consideration of Contract Amendment #2
with Cambridge Systematics, Inc. for the Teton
County Travel Demand Model

Statement / Purpose: To consider Contract Amendment #2 with Cambridge Systematics for operation,
maintenance, and technical support of the Travel Demand Model.
Background / Description: The Teton County Travel Demand Model was completed in January 2019.
Cambridge Systematics was selected through an RFP process to develop this model. A contract was approved
in March 2019 for the operation and maintenance of the model for a period of one year, the first amendment
renewed the contract through June 2, 2021. This contract is now up for renewal and staff is proposing to
amend the contract to continue to utilize Cambridge Systematics to provide this service on an “on call” basis.
Each call for service will be outlined in an individual written task order administered by staff.
This tool has and will continue to be useful in the planning of County transportation and infrastructure
projects, including Tribal Trail Connector, Hwy 22 improvements, Teton Pass Corridor Planning, Town of
Jackson paid parking, and development proposals. The Travel Demand Model is being utilized for Northern
South Park planning (paid through a separate contractual mechanism specific to that project).
Staff will continue to reevaluate if at some point operating the model “in house” is feasible based upon
workload and training opportunities.
Stakeholder Analysis & Involvement: The Town of Jackson and WYDOT were both involved in the
development and use of the model and will continue to be involved in its application and operation.
Fiscal Impact: Not to exceed $55,000, billed on a time and materials basis. Funds were budgeted within the
Public Works-Engineering budget for Professional Services for this item. Work specific to a capital project (i.e.
Tribal Trail) will be allocated to that capital budget line item.
Staff Impact: Staff will work with the consultant and coordinate necessary model operation and maintenance
tasks.
Legal Review: Gingery
Staff Input / Recommendation:

Staff recommends approval of Contract Amendment #2.

Attachments: Amendment #2 to Cambridge Systematics, Inc. consulting agreement/description of services
Original Executed contract dated March 25, 2019
Suggested Motion: I move to approve Contract Amendment #2 with Cambridge Systematics, Inc. for
maintenance and operation of the Teton County Travel Demand Model, with a total not to exceed cost of
$55,000.

Service ● Excellence ● Collaboration ● Accountability ● Positivity ● Innovation

AMENDMENT TO THE CONSULTING AGREEMENT
between

CAMBRIDGE SYSTEMATICS, INC.
and

TETON COUNTY, WYOMING
Amendment No.:

2

Date of Issuance:

November ____, 2021

CS Project Number:

190048

In accordance with the Consulting Agreement made and entered into by and between Cambridge
Systematics, Inc. (hereafter called “CS”) and Teton County, Wyoming (hereafter called “Client”), dated
March 25, 2019 and amended June 2, 2020 this Amendment, when properly executed, constitutes
authorization to proceed with the following:

Purpose and Schedule
1. This Amendment modifies Exhibit 1 of the Consulting Agreement by adding the services described in
Exhibit 1A hereto to the Scope of Work.
2. This Amendment modifies Exhibit 2 of the Consulting Agreement by adding $55,000 in additional
funding to the Agreement, to be paid on a time and materials basis in accordance with the terms of the
Consulting Agreement, and modifies the staff Hourly rates which are contained in Exhibit A1. Any
funds remaining under prior tasks are expired and will not be applied to the Scope of Work in Exhibit A1.
3. This Amendment extends the period of performance of the Consulting Agreement. The new end date
is November 16, 2022, with such extension effective as of June 2, 2021.
All terms, covenants and conditions of the original Consulting Agreement shall remain in full
force and effect, except to the extent herein amended.
The Consulting Agreement is hereby amended as set forth above, and is hereby annexed and
made part of the original Consulting Agreement.

In witness whereof, this Amendment has been executed by CS and the Client effective from the
day and year first written above.
CAMBRIDGE SYSTEMATICS, INC.

By: __________________________________________

Date: ___________________________________

Accepted,
TETON COUNTY, WYOMING

_____________________________________________
Natalia D. Macker, Chair
Board of County Commissioners

Date: ___________________________________

Attest:

By: __________________________________________
Maureen E. Murphy
Teton County Clerk
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Date: ___________________________________

EXHIBIT A1
ADDITIONAL SERVICES
Cambridge Systematics, Inc. will provide additional On-Call Modeling and Technical
Assistance to Teton County and the Town of Jackson. The purpose of this support will be to
assist the town and county on an as-needed basis to complete various Travel Demand
Modeling and application and maintenance activities. Cambridge Systematics will work with
town and county staff to gain a clear understanding of each proposed project and provide the
qualified personnel necessary to complete assignments.
Examples off the type of work to be performed include:
•

Travel Demand Forecasting. Running the travel demand model under base or forecast
year conditions. Tasks may include modifying network or socioeconomic input
assumptions, comparing model results for multiple possible scenarios, performing
select link and/or select node analysis, summarizing and communicating model
outputs, and working with staff to interpret travel model results.

•

Subarea and Intersection Analysis. Tasks may include extracting detailed data from
the travel model to support simulation exercises and intersection analysis. Subarea
extraction tasks may include extracting origin-destination data from the model for a
specified corridor or subarea, often to support interaction with a simulation tool.
Intersection analysis may include extracting turning movement data from the travel
model and post processing model outputs based on available intersection turning
movement count data.

•

Travel Demand Model Development and Enhancement. The travel model may need
to be updated based on changes in base year conditions, forecast year assumptions, or
planning and policy needs. CS will be available to make updates to the travel model as
needed.

•

Meetings and Public Communication. CS will be available to attend meetings with
staff, the TAC, elected officials, or the public. Depending on specific needs, meetings
may be held by phone, webconference with screen sharing, or in-person.

•

Training. CS can provide technical training on use of the TransCAD software, use of the
Teton County Travel Model, and on interpretation and use of model results. Training
may be conducted via webconference or in person, depending on specific needs.
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•

Simulation. CS will be available to perform simulation analysis using the TransModeler
simulation model developed for the County. Tasks may include running simulations for
build and no-build scenarios for AM and PM peak periods, extraction of performance
metrics for comparison to other scenarios, and the documentation and presentation of
findings.

Cambridge Systematics will perform work on a time and materials basis. Given the on-call
nature of this task, work will be performed as is feasible within the budget identified below.
Prior to commencement of work on any individual task, CS will work with Teton County
and/or Town of Jackson staff to develop a task scope and budget. Work will commence upon
written authorization from the client project manager.

BUDGET
CS will provide as-needed assistance on a time and materials basis for a cost not to exceed
$55,000.
Hourly rates for proposed staff are shown in the Table 1. CS may add additional staff at
current rates upon approval from the client project manager. Rates are subject to revisions
annually on February 1st.
Table 1: Hourly Rates
Name
Sean McAtee
Jason Lemp
Michelle Bina
Zeina Wafa
Haiyun Lin
Mathew Trostle
Keir Opie
Rira Shabanian
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Hourly Rate
$ 240.24
$ 236.13
$ 199.52
$ 172.82
$ 150.82
$ 143.96
$ 342.22
$ 182.62

